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Libraries, interested in using televisioD to expand 
their services to the community should become familiar with the 
Federal Communications Conmission (FCC) guidelines that require qable 
televisi^ operatofjs to- provide an experimental public access 
channeHipuch libraries should link with public agencies acd 
.educational institutions to: (1) organize the community tp be 
receptive to cable television; (2) acquire equipment and resources; 
and (3) obtain, from public officials a firm statement supporting the ' 
use of the public access channel. This text is the transcript of the 
introductory speech at a conference on cable television and public 
libraries, (EMH) . ' ; 
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EDUCATION POSITION OR POLiC,V 

I v/ant'to Ghape your expectations as to what 
inignt^do together today. We are here to discuss a subs( 
issues, because,''' in theiif* entirety, cable related issu/es 
. lesc* So let us concenl^rate on a subset which relates/ to. 
«Lt this point in time, it is my impression that the oissue of acp^ess, 
or experim'ental channels, is of most import to jas* corrolary; nlass, 
' or morass*, of the current re£:ulatory i^ramework is ^Leo something that 
•we Yn^ywant to discruss taday,. without losing the m^Lin theme from our 
' si,c:nt« ' * . / * - ^ , 

Then, given the current regulatory frami^x^ork and current 
availaoility of access channels, I would like to /examine with you 
\urx€ reasons Why we should be interested. Vve coulfG do this by answering 
tue qaention "'./ny i bother?" . It is not a rhetorical question, I assure 
yea; I nave heard it time and' timS again', so p/obably some precedents 
f o.iTii liar 1 zing us with the ways other people have ^^apprpached this would 
help us in trying to answer tne que s"^! on for" ourselves, today, 

. Then 1 would like to outline' some or th'e steps that can be 
' tuKcn in preparation for cable involvcxnentv |l?here^ is ho reason v/hy a 
'riven libi^ary should jump into this outrig^t^^herg is a continuum, 
you see, along which each library could det,ermm-e to what extent their 
caDie involvement would be most productive at any^^^int ^in time* In 
makinp silch determination the library overall r^esbnrces, priorities, 
and particularly the personnel readiness, and equipment base play an 
obvious part. So the resulting carefully made choice would ^ reflect -how 
a filven library vi^ws the ratio bf effort/pay off in therr preferred' 
level of video involvement, " 

I think the best way to make this 'i^elevant here axtd most 
useful to you, is to start a discussion which is heavily localized, 
with the help v/ith Mr, Speed, who is aware ^ of local developments and 
problems. There is a certain amoimt of "histoiry" to the interface 



oetween cable and libraries in "che Los AngeXes area, which .Mr, 
IS v/ell verged in as a result pf his position at the library and 
his early interest in video and cable T*V, ^ . 
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^7^^^ mentioned that 'shall busy ourselves with the regula- 
tory framework that has brought 'forth the experimental channels "^and the 
issues of access. So let us r start therc^-^*- • ' ... 

Cablfe operations are generally subject to three .regulatory x 
levels - federal, state and local; in the state of California there i^s 
no' state level so here we have to keep in^ind federal regulations and 
the local level. Federal regulations comingvt^rougix the FCC are very 
. mercurial. You con almost^ count on some new regulation appearing every^ 
CO many mbnths and keeping up can be somewhat frustrating. However, re- 
\ cent^^^ a number of publications has come to your aid, as you^can see iry 
• the bibliography we have made available for you, Some^ of them, e,ig. 
ACCESS, do a pretty good job of keeping you up. to date regarding r^egula- 
xory "movements'*, so that together with local newsletters, .you could be 
well aware of what is going on, AlJxo, CABLE LIBMRIES is another publi- 
cation that tries to isblate .what is important to librarians. 

The access issues have^ been relatively stabile, and I must 
immediately put a cavfeat tq my o'^vn statement here, because there _may ojs 
some, change soon. The original FCC stutemjent'Yl972), regarding aCAess has 
. recently been under fire, there is number. of arguments and criticisms 
.le.veled; but as of today,, no amenlmeaats' iiu,ve been. yet ofLLoiallj- ^^dopted. 
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The, intricate regulatory, framework devised- by the cFCC has 
been probably cljsarest where the access channels sre concerned. Cable ' 
eystems in the top 100 hundred markets weire' suppose'd, for a period 
5 ysars, to set, aside three access chdnnels for experimental use. This 
was in 1972, so' that the "experimental" period brings us 'to 197f . This 
experimental period of time was to be used, to see how these charlnels ' 
are used, to what extent, by whpm, etc. so tha't at the end if may be 
y decided whether- these channels/should be retained, and for what purp'o- 
ses. In brief then, the d,esirability and usefulness of these access 
channels was to be determined on the basis of their use during this 
period of time. V/hat I am referring to here is paragraph 76.251 of \ 
the ?CG;s "fieport and Order": "each system shall maintain at least , ' ^ 
■ - one specially designated, nojxconmiercial public access channel available i 
-on a iirst-come, non-discriminatory basis .... and have available for' 
puoxic use at least minimal equipment and facilities necessary for pro- 
auction^of programming for such a channel". Now, I wan. t- to repeat that 
tnis^^one,^x;ihe pujjlic acccoj channel must be available at all times, and 
tne minimaJN^acilities, equipment" mer^tioned above are not specified 
' «^ "^°^ n™"*^' color/B/W, etc., so you see, the interpretation of what 
miniibal i^acility,^' would mean must be done on the local lev.el. Also, 
^ ^imagine you are se\* "to go, and want to produce something. 'The FCC pro- 
poses that production time free of charge to users should' not exceed 
5 minutes; when it does exceed five minutes, the cost will be 'assesse3r-~\ 
according to the goal .of affording the public low-cost means of TV access^ 
So here we encounter, another spot in need for further i^fgrp^etation. 

Question from audience: ^^en we say^ 5 minutesC that< is 5 minutes 
_per wh^c - per use, per month, per individual? Or is it-aJB min. program? - 
Answer: It indicated a five minurts program... ^' 
.Q-n: So if I wahte^to ,&ut ray statement to 5 min. segments, then 
each segment production Would be free of charge... 

f: Y^s, and it ma^ be necessary for you to go on different days, 
y- 'for instance. L / 

, ' i*et uij emphasize that the' public •access channel is the only onb 

wnere the cable operator is supposed to provide yo^ with something. The 
^ other two channels, for local government uses and for educational uses, 

are just avai;Lable- as channel capacity, there is no burden on the operated 
to provide any further facility. Also, thes^e channels are" available free 
lor tne first five years ' after) the basic trunk-line* s completion. So con- 
ceivably if a system was started after 1972, then coxinting five years from 
. trunk line completion wou^d Yake you to a date beyond 1977; but this isi-^ 
very deb&taMe now. I 'would like to discuss some recent suggestions and ' 
proposals, for access rule changes with, those of you -who are interested, 
later on- today... When a system ha^ satisifi(ed the access requirements. 
It can offer other portions"of its Ijandwith, including unused , portions - 
of th6 access channels, , for lease. This means that anyone, with a prio- 
rity given to part-time users, can go, pay a set fee, and use the 
channel for whatever they want. s 

The cable operator may not' exerci e control over program content 
on the above channels. However', the FCC prohibits the presentatiop^ of 
a/ advertizement of commercial products and services; this includes mess- 
_^ ^ges 'on behalf of politi,cal candidates. ' t ' 

~B/-~lottery information, and c/ obscene or 'indecent material, . 
Also, the CATV operator must keep a complete record of those requesting 
, access time and keep it for 2 years, open^to public inspection. So should 
•rr>^ some argument arise about ^a particular .^rogi^am, the log would helv> in 
, locating the parties- involved. . . v- > , 

^ It is really a very good idea- beaaus'e it .fosters responsible use 

h C and also pratec,ts* the operator. 3 ' 



I want to r'eturn to access channels availability and 
•t^eir rel{ tionship 'to £ranc his e 'duration. This may be important when 
a franchise expires, which by the way 'i,s the case here in your area - 
the franchifse of Theta C-able Corporation in L.A. expires at the end 
6f thl§ year. The FCC regulations, stk^e that " sy stems'f ranchised 
(prior to March 31 , 1972 must fully comply with access regulations » 
Jithin five years, by 1977, or by the renewal, date of their present 
fl*ftchi-se or when the system -expands, whichever comes first". Npw. . 
this^as been a main point of contention, since many cable -operators 
were and are imhappy with the extra' burden^, just as in the case of 
.the old local origination re^uiremenj;^--which was dropped recently. 

There are a few PCC,jK)ima-eiits that have a place here. The 
reason why they open the acce,€s channels is to bringNjiew outlets for 
local expression, promote program diversity, educational and inf orma , 
tional s-ervices. After the five years developmental period the FCC h 
will decide whether to cont4.-na£-4;his arrangenient . So you see the / 
present and jijBar future use of these channels^ has ^n awful lot 'to dcj' . 
with the fate of the channels later on. Lei us face it, if the chaiihels 
are just/ st^ding there, if the capability is '>not utilized, if peorile 
are just ^jiappy knowing that access is available but do nothing ahoUt '■ 
it^ or.with it,^ thejre is .no reason why the cable operators should Aiot - 
go ahead and use them for something, else .. . O'tii^erwise it would be7a\ 
waste of channelT'capacity. . . which is probably what the^ FCC had ±k ) 
mind while sejiiirtg up the .'developmental limits."' • • . J 

■''■inall^^iJL.t is emphasiz.ed-^Hat~comrau!nity programs of/ ail 
kinds should not be expected to address mass audiences or be sli'ck 
presentations requiring an elaborate equipment base. So the use/of' 
inexpensive, -g^, inch, ot. other low cost video" equipment should We 
couraged, despite the fact that it does not me^t normal broadcast stan- 
dards". I want to emphasize this, because very often in the field of 
librarianship people who ■are interested and want to do somethaJhg, end 
up being just plain intimidated. . .we are used to slick productions, we ' 
are spoiled so someone looks at some program and says, my/ god, now 
I have to spend years of ray life in order to learn how to do fone of 
those,. ^. So remember, that the slickn^ss is not the point... flhere -is a 
oqfinite place for ^ inch, black and white material. It v/ould be unreaso- 
nae% to expect that amateurs either will or should try to n»&tch broadcast 
quali<Jjv. Rather, the contnnt, informational value is what is important. So 
we areXot talking about competing with a network channel, ^e are talkinr 
about thd\best people can do. ■ ' ' '. . ' ' 

J Xow, what i. the cornection betwcon all 'i^ '>.t p.jv^ libraries ...? 

If you look what libraries do, ^" you would realize that libraries functio- 
nally straddle oil the access .qa-Kegories we have spoken about. V/hen thin- 
king of the publi-q^ access b.harmel^ . remember that libraries have alV/ays 
provided meeting space and service to community base'd groups with special 
interests, and scheduled a variety of events. Educational access reminds 
one the libl-aries' function as centers .,f cWtinuing education for all 
age. groups, all educational levels, dissemdiiating educational materials ' 
on a widely diffused biasis. Finally, on the ^municipal level, libraries-, 
can logically function, as the. local information center^ and this proyides 
the linkage to access [for go'vemmeixb ... Unlike municipal buildings, ..or' '• 
schools, most libraries are Qpen in the evening for the entire community, 
Dhas, it seems that .libraries could develop valuable services 
geared to priojrity information needs in their area. Accordingly, in 197 .3 
the CounciL..Qf the ALA at the Midwinter meeting in Washington D.C.,. recog- 
nized that libraries have the responsibility to educate local residents 
and officials on the nature and potential of cable, the opportunities to 
make, it work locally in the* public interest. The ALA described CATV as 
a "medium of localized information'.'.. 




Wr\at CATV could mean to -libraries, then, is expansion, and nev/' 
opxions^to explore for serving the community, reaching the less print ' 
,^oriented strata and les^ mobile papulation of the community. Also,- it 
it offers- an opportunity for new professional expertise to librarians 
who are so inclined. • - ■ ' . 

A t "tiie same time, without some effort commited to integrating 
available . facilities, personnel, equipment, etc., libraries, f or alA' 
tneir versatility will be unable to develop good CATV services. Altnouglv 
soae libraries are well versed in audio-visual services sucli as records, 
i "^f'^^^^^^^V-"-"^* ^^ssettes... most libraries are hardly equipped and . 
SvSxxed -to haXdle video or to effectively use cable. So it seems to ae 
t:-)it well orfr^nized, cooperative work, together witli some ing^ui 
ftiii pe necessary to begin the grovindv/ork in most places. Cooperg ' 
worK iivthe coramuftity, coordination >wi-ti3. -local govemmehtal agcnc'i 
and Iq.c^il cable operators is needed, for very little can be accorap^^ 
v/itnout mutual good will. I will return to this point in a minute. , 

Very often the problems encountered by groups who want to promote 
access channels are of several kinds, breed:ing frus'tration most and en- 
oixousiasm least , -if. ^not anticipated ahead' of time. You'have to realize 
that local gove^ent, authorities need tchc additional revenues which 
.ctxxm come throu-gh, th^e percentage paid iiaiC!a;'by a private cable 'franchi- 
^see,. It IS very difficult to fr.irly assess the complexity of decarsions 
tnat local government has to go through in choosing who the franchise^ 
entering the community should ^be, and the issud of- r o v c riu -fts^oes come 
^ in the picture. The cable operators and their equipment " supplie'rs~are 
interested in the profit end of the enterprise^, beeau'se v/ithout profit 
they cinnot expand their system and provide /better services . Meanwhile 
the general public remains interes'ted in conventional TV, unaware that 
some o,tf its leng-range intersslys may be at .stake in > the agj;^ements the 
above itwo groups are apt to make. This is /particularly t^e iit^an area 
like yoursr,- V/he"^e commercial TV offers. affair araovmt. ^ you hkar ques- 
\/tions/likdJ' Well, v/hat else is .there, ^ave plenty, [.vre have 4. good 
. pictiA-e quality", etc. etc. So it p.s hardjito figure out inimejiiately what 
elsejc&n be offered, or should so^etii^'^ else- be off ere^.-.Essentially 
It v/duld be a mistake, then , to ^s^ect that people would^^e' immediate- 
ly receptive to suggestions regarding the potential of access channels." 
' As mentioned before this is particularly true in developed urban 
3 j.ike yours. -If we by-pass judiciously the issues of v/ho likes 
content, level of programming, etc. - these are matters "taste - 
we see that the technical quality of programs and the diversity • 
irej already there. So careful thought to what should be added through 
'cabie access is even -more important .\ Local matters, events,' what -is 
gpilag on here^and now, the type of things that would not be .a'vailaKLe 
tziriougn commercial TV ( nor should" be\ cxnectcd) Ss i^ri^at musi'Vcome.-.§his 
isythen ««^^-;v,-i„ i 4.i,^_^ l j. . — ' 
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At I t^lis point \[ 



, a possible lacuna, tli^t acQCGG p^o/p:w3r^nf; cau\i fill^Up-^ 'after 



krtiT^consl^cra'tibn of \ the commiKiis|;y,.malip up. . * 

O: would like^lro quo^to ..lar^arct Cl^land, fonrttirly v/ith the 



aljono." . 

To no, the irAplicit mes^agB hore ds ^.cail for cooperation. 'Jhilc 
ibrarians m^^tdke the initiative, ' cooperation uiould help spread the uiork 
nd rGspon$ibiis^es so that thp undertaking would not be particularly 
rcLensorpe for aiij^ono grouTP'.^'i^iiuu ^ it ir* iiaport^nl to cstDbiish conncQLion 
v.jjbli institutions o^Nt^gh;er edUeation wMch have A/V depa«rtimints^ equip-- 
acntc or technical pcrs^jol ai)d dre production inclined.^ For example^ the 
cxi&tcnqe of . quality ra^T^erliSLl i^cady for ugg haa come to my attention only 
Ihih wonjc. I am roforin/r to rni /uinourifioraonl' ,in Uin KTV ncwolobtor about 



ERIC some college produced video programs for Northern Calif prnia libraries* 
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project began in iyY.4 at i;osiainne&,^x3Ly?r uoxxe^e, vjcxu.x<*«uc.^^xwv., j vftth 

.unds from Title I of the 1965'Higher EMcation Act. Participants i^^l^o^^^ 
th§ California Postsecondary- Education Commisslpn, a constellation oi coram 
rxiiy collets, and the MoiMifca^' Valley -Library System. How abougJ tnat^ 

Also^.-^oatu^tiarial inGl4.tu^*ions/ or volunteers can hav a l^nd in helpin;3j 
±ndiv>dua\Uj. andi rxoupzi to famliiari'i^e. theme elveo with the i^udimentP of . . 
prorraniml35j^ in preparation for access u•se•^ Two examples in the , area v/here' 
^ , I^*j vorkj_JL;^^ Nc)/'¥&rk, come to mind. One is the high school propjram^. 
trr^Civerpool, N.Y,. , directed by JJlr. Korta,,- whose* backgroixnd io in en/^ne^- 
rvr.-, rv.oro, vitljdo production ir, a part of the curriculum, . otudents .tplXec- 
^^^^<<?rvr;y provixico^pror^^^nnu dofilin/: wiUh youth nporto; cultural ovents, ra^^e- 
anr^^f all oi\whioh ai'P v.l^^tai in 'th,c colloation after Bomc /qua3.i1;y c}ieck* 
li' a.rx^r.io tocrlc pJ'nt^o in tho nJHcrnoon^ thoy cloliyo'r ..the ' tap^ »to theMocal, . 
cable *c tat j^ny^ often by byciolo, no that furnilico chn^ ooc, this progz:am in'V * 
the Qvenit]g^===?Tki oWier oxuinpio i.u^Lho h±r}i cchool Gable GhanneX -S in rTorth' 
Cj^racuse, tJ^rcdtcd by Mr^ Harrir^ C.u^in/^i^^^ background is^ jin cirnmer- ^ 

cial TV programming^ There you^hsiVe. a cooperative arrangement betv/een the, 
local cable operator and the hi^h-'^chool, v/hereby both parties are hapt)y - * 
The cable operator has desigi>£^ted' channel 2 for their qxqlusive u^eV while 
the hi^h school, stud^ntg provide prpgramming v/hiqk 'erihances * the , 0a,M • \ 
system Umage in the community* In both high schools you. wotild find very^;* ^ 
decierit studlp fac3.Iitdes" ass?m"pipd painstakingly over nijuabej: . of y^ears, 
.^^nn^-irTTii? niri ortv»n r^mor. -h ^,JW^^^\rk'r^ .^^cr^^vT^ exchangihg items; -tiit^i ^Uiiive^^^^ 

^ frierms, , etc. rf'ow the knost 
_ ^ , tile set of • skills , that 'Students 

obtain jfrior to graduation/ and also the awiCreness they ^i:eate in ^^lieir own 
community , , an 'acceptance of V/hat can be do?xe and enjoyeS with sinjplei t^l^'o}? . 
■ and white programming. ' In addition, this means that there are pioten-feial-,',^ ^'f-^ 
volunteers for you among these Icids, helping others ^acquirfe sjj,pi;}^lar skill^. " 

; PurtV^er, there are/'many volurteer agencies which rendef*, sefvibe^^^ ^,^a^ > 
the "community, and all of them are prospective^* accfes? us|rs. These' may ' 
*' ■ vary from the Retired Pero'ons,- AssoG.iati<>4, -^o the. ,lp^^l <2'oo'.i,<j.tj,on .:Program/ 
V ^-''%f^^ ^3" y^'^yi ^X?^ ta>.$et.air .time on ^oVer iih^' kxr 0 WUi¥e^'^T^ 
' ; usinft:~^b£ess cHannel^^ pubLijcise the gaod. ih3,ng;::7eap)i organization does, 
^'ctually; people of t^n- do n^t ^v^en^Ioiow thax>sWi6^Xo(>ki'->p^^?^i.^ations 
/exist, ^let aix^ng^v/fet theytdoi ^ r/.*^:.-^' ' ' ''-^"'''^"'^\^^.l[::^*y/■ 




.^ .ge-ut^l^^^^ the ebtirage ajad./s&ll' 'to 'db'^ so 
v.; ' ^^J^^M: -bH'ef -v/^a-t i _^ay ing 1 s -thi 



sO''^aKcf^.;^i^'§.:^^ effort. 



fonfied the so called CbimectiWt" Iiprsferi.es Advisory GroU^p for Cable Tele- 
vis ioh^/\cii^'iri^^^^^^ Finan, public librarian in Bristol. These 30 " 
pqo^Ze ^^TQund" the siaW expa'rid^d-: their ov/n Iqiowledge of cable throu/;h 
reafinjr: and/as^ocia bing w^th o'tt>er"g*^;x Later on they developed the first" 
^ prof^osal^ for l^ibrary i^se t^f cd^A in Connecticut, and negotiated ,with 
J gover^^t. level authorities * in staty-wide planning. > ' < ^- ^ 

b/ xncre is a need for boo;> oratii>n -^nd pooling of rcsourc.es. Some plan, ^ 
a blueprint of activities must be dravaa, relating to^thre^ issues: 
teciinical knowledge, ha^ds-on experience and programming wliich answers 
O some continuing communibation needs, in order to obtain a feolid local 
ER|C .bac^e^ X ' ('^' ' • . 



l/ ConLiaitati' vvxtii' local oWiciuldOtu and with cable industry people 
in the area, hn athmoephere pf good will and well defined mutual expeQ- 
, t^tions |is im^r3:tive. ' . ♦ ; 

^-e't u^now outline various preparatory activities preceding cable 
uzej and some activities during Use. This is based bn an' integration 'of 
precedents in ^library/video .exiieriences and. points^ tc^iff-eirent degrees 
of involvement chosen "by vajrious library systems, ' - \ 

/ In all cases, however, there are constant factors -7--spme limi'^bing. 
some iielpful. The limitations are usually .any othey pressing taiks of ser- 
vice ait hand; lack of .financial/ support for vid^o activities; lack of 
operative cable gy^-em^^'in 'the vicinity The h^p fill ones ar^-a ^cooperative 
C4?V operator in trhe vicinity; the existence of sdme video experience in 
the area arnqng grpups accessible .ijq you • ' - ^ / 

. . One'l'evel of preparatory work, is ; organizing the community for , 
'--^Dle. This, rather geheral stage of affairs can take several forms: " 
providing inl^orma ti on/educa tion ,pn cable, 

fostering ^;irii;,er?^^^^ between I'ocal video oriented groups, the cable 
operator and loc^i' divid^and government personnel, to the extent to^'whiciC 
all or some of thefe^e '^cMponents'^are present in your locality, .i 
c/ workt^hpps unde'^^^library and ^uniyersity« auspices, directed at municipdl^- 
of,$lO'i\ls.^/,librariajis^ yduth, community activists, etc. Such workshops 
need'not Iji^tit themselves to" discus^l^?^, but may include some hands-on 
- exp6rience;,;^slte visits^- etc, ' , V * 1 - - 

. . ...V^';:": Another "level of involvemenx\includes : ^ 
■a>^'''eqaii&^-^^ and. software for library, use, IVIaTerial and equip- 

laehu may lie integrated vdth other holdings^ or a special media desk could 
'l?e,,put togethW, 

b/' audio-visual in-service training for librarians and for public relations 
purposes, \ . * 

c/ taping 6n-go,ing events and making them available for in-libr;^ry viewing, 
Now this does not require special scripting, fancy production or staging 
and preparatinn. All that is needed is a person with eauipraent present at 
the r;ite of the^eyent. This way, a bq.nk of programs coulrdTbe created 'gradu- 
ally for later use in cable casting. ' . * ^"^-^ . 

A furthe.r stage of ^ activities woiXld be a policy statemen:'tr^opted 
oy the library board, spelling out the library's roTe vis-^a-vis video/ca:t)Le 
For example, here is the letter Vhich the Dire9tor of the Memphis and Shel- 
by ^County Public Library and Info'rmation Center sent to-'the City'^ €a^le 
Cpnsultaxre:'' Our firgt priority is Miat of being the key agency to 

assist people in utilj^ng the public acces^ channel. Such 
a service is in line, with the Library's infoijpation, ^le in 
the community and it is in keeping with out policy ^of neut- 
'\ rality on loc^^l issues c\nd> of presentii4^5f all- sides of con-, 

. troversial issuea.... V/e propose to run'on the public ^.c^ess 
channel 'simple instraction on how to get a video presentation 
made witil ,the help of the Library (perhaps once a w6ek),,*. 




trie aepository of vided-recodrings of area events of import over the years, 

A policy state^ient calls for 'familiarization with the loc^l 
.Gtate .of affairs in cable operations. This may mean contact v/ith mayor or 
City attorney to determine^ the status, ifany, of the ordinance/f ranchice 
procedure .If an ordinance' has been vvrittfen or a franchise issued, secure 
copies from tj^^ appropriate mumicipa:^ office. Check to see if the provisi 
listed woulp/accomodate what you have in mind access-wise. If an ordina^ 
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or francxiiGG has not been writ ten. or av/arded, deter Ine who is to be 
^involved and what the time table rs. Lcvr in mind that the authorities 
:Lnvolved may be varied acoordin^- to. the location ('PUC,. city council^. • 
city 'sabcOiuiiiit'tee) and^the timetable may ev^ be non-existent. Anyway, 
alert local educa^tional persorjael^ the teacner's associat'inn, churchies^ 
::crvice clul:?c, civic and social groups, cultural associations or insti- 
tutions (museumo, civic center?), and branch libraries. A broad based 
and informed loqal .group can pravide important inputs to the local or- 
dinance >)vnen the time comes. Conta^^t meruberG.-of / the city council^ or 



the mayor's office, Qit^ mana'^er,^ city atto^eV, etc, A "conferenc>^ 
arinounce and distribute a statement of position could, be held, wi" 
cooperation of the local media,_ . . " A 

* If an ordinance has been approved bi/t the ilranchise not ye 

cAV.uxded, you may nave only a few days to acl;. Seek an ameadment of 
oruinance, if ne'cesSary^. All this also coujrfcs ^in cases where a franchise 
expiries and is about to be renewed. 

In the;' case of San Francisco ^^iXbrary people worked this out as 
follov/c. ii* task fo;?<ce' on cable formed ^^Ibrary staff educated themselves 
about cable <lndr^t for discussions, ^ey then drafted a statement— an^ • 
Circulated it to the library adminis/cratipn and top staff for rea(rti^s. 
x:ov;rixtcn several times, the statement was presented to thfe Boam ot ^he 
'Jj.S. Library, which adopted it as/o' ficial policy in Feb. 1972. The lib- 
, rar?;'s. internal, policy was parallelled by activities in the community 
a result 'a 'C/iTV task force /^s formed in coalition with community^ 
.-x^upp. ' Tne City's Government was contacted next .Tc/ make ;the Ijorlg^Btory 
crntjrt;, ti^e yonn/; librarian wao. started^ it all served on the Ka^y^'s 
(^yoi^iJttee' as sole r'epresentatiVe for all city agencies. Irj.-tne^proce^s^s 
\they I/iora;by gained visibility and credibilit5r in the cprnmnityT 
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/In a^ll this, is important to -have: 




/ priority ord^r f or/ programs , v/ith dollar cosj;^^tiraates attached, 
o/ ijecofmize cable use ar; a tool, in serving/p€aching»people not reacheti 
oefore, dissemina"mig, testing new ideas^^^in addition of regular library 
opjr^i Lions. Thusy another leve?i. ofU-irrviyelvement is to have the llb^^^^^ry^ 
cact SG the looax video acb^s^-^iJenl^er, equipped and located at the^" library . 
'jJherc you could tjain -community people, youth or adults, in video '^Voduc- 
t2.onjl^^vi^:i2ij^^ backirig*it wrth reference and information material 

^ocal issues. In the absence of local video groups this is seen as a 
legitimatj/ area for library work in the ir.emphis-Shelby county library and 
information center. In the presence of local video groups^ the District 
of 6ol>^ibia Public Library works cloaely with theni and av.oids duplication 
of Q^ort, while sharing resources- and expertize'. ^ ' • 

Finally, regular library programming on cable ♦implies the most 
C^v.mitn;ent . As it is Well known by now, the Natrona Qo., Gasper^ V/yoming 
Aiurary deals v/ith 2 library channei\c, one for visual reference service 

other'f6r local events, programming. Simila?*ly, in Mobile^ Alabama, 
eeijch dcpartiTjent of the Public liibrary is responsible for a we^^kly pro- 
rsciiu^ so, that they provide up to 60 hours each week in shows put together 
the cable operatpr'^s studio or elsewhere. > ' . • 

I have' spoken too long, but let me conclude with this: I woi^ldT^ - 
*cj)t like to stand here and enumerate a laundry list of possi.ble profcrams 
lat a library might put together for cable showing. Basfed on acquaintance/ 
,oh your ovm cbmmunity, familiarity with precedents you could find, in 
uDlications suggested to you today in this bibliography,' 'discussion and 
yyar o^vn imagination, each one of you v;ould' do much better than I-^puld 

i designing an ^xcifing and useful* format. I anly .hope ^hat my talk with 
yDu today has suggested clearly enough that cable involvement of some . 
TDrm is worthv^hile exploring. So let us-rnow take some time ajj^ focus on 
your community here. ' ^ * ^ ' : 
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Discussion relate^d 'to work in tbe 3,os Angeles area ' 8 

followed, along with statements by. Mr^ Speed"^of th,e L.A^P.L: 



